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HoBbin opuc
— HOBble NpaBuia

Kak cpopMm1poBaTb OPUCHYIO Cpeay,
pacnonaratoLLyto K pesybTaTtuBHOM paboTe

LyoxkuHa Onbra



(% CBEP PELLEHUA

@ Kak cpopMMPOBaTb OPUCHYIO Cpedy, PacrnoNaratolWyo K pe3ybTaTVBHOM
paboTe

D OduncHaa cpepa= paboyaa cpena

p /&” KntoueBble acneKTbl U
L NPaKTUYEeCKMNEe MHCTPYMEHTDI
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& CBEP PELUEHWA

@ Kntou K ycrnexy KoMnaHum — popMmMpoBaHME NMPOOYKTUBHOU Cpeabl

N3mMeHeHna B nogxonax BnusaHune oducHom cpenpl
K OpraHusauumn pabouero Ha NPOAYKTUBHOCTb
MPOCTPAaHCTBA N KpeaTUBHOCTb COTPYOHUKOB

1. AHanm3 pacxonos U
DUCKOB

2. Onpoc
YOOBNETBOPEHHOCTU
COTPYOHMKOB
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% CBEP PELWLEHUA

@ ObpaTHas cBS3b U yAy4LleHUs

k,/ ApanTtaumsa u U3MeHeHus
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MMOKOCTb W TOTOBHOCTb BHEOPATb Y1yHLWEHWNHA, OMNMNMPaACb

Ha 0OpPaTHYIO CBA3b COTPYAHMKOB.

MHCprMeHT 0719 MOHMMaHWA, KaK KOMaHOda BOCINpPpUHMMaeT

paboyee NPOCTPaHCTBO 1 aTMochepy B oduce.

AHann3 ynoBneTBOPEHHOCTM COTPYAHUKOB. [lekabpb 2023 r.-[lekabpb 2024r.
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ObLme Bonpochl

Ycnosumsa paboTh

Vicnon b3yeMble TEXHONOr M

MpaduK 1 pexxmm paboTbl
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& CBEP PELUEHWA 5

@3 Co3zpgaHune rnbkoun 1 aganTueHoW paboyen cpepbl

( 30HUpPOBaHME OPUCHOIO NMPOCTPAHCTBA:

CDyHKLI,l/IOHaﬂbeIe 30HDbI 1104, 3aa4n

OTKpbITblE VS. 3aKpbITble MPOCTPaHCTBA
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(% CBEP PELLEHUA

@3 Co3zpgaHune rnbkoun 1 aganTueHoW paboyen cpepbl

DProHOMMKa U rncmxosiornsa paboyero
npocTpaHcTBa. KynbTypa U UOEHTUYHOCTD.

In3anH npocTpaHCcTBa
OcBeweHne

LIBeToBag nanutpa
KoMpopT n 3proHoMmnKa
30Hbl OTObIXa

3BYyKOBagd cpena
MuKpokInmaT

3eneHble 30Hb
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@3 CoBpeMeHHble CpeacTBa CBA3N U COBMECTHOM PaboThl

YnobHble BKC : . [MbKMe BapuaHTbI

aOnd BCeX d)OpMaTOB pa6OTb| y,u,anéH HOIMo OOCTYynna

MNopaepykka Zoom € BO3MOYKHOCTbBIO MOAK/IIOYEH NS Beibop mexkay RDGW ¢ gByxdakTopHOW
NeperoBoOpPHbIX KOMHAT — KOMMOPTHaA KOMMYHMUKaLNA ayTeHTUGMKALMEN ANF NNYHBIX YCTPOMCTB

N ONs ODUCHDBIX, W ON9 YOANEHHbBIX COTPYAHUKOB 1 VPN-0OCTYNOM 019 KOPnopaTUBHbIX
TepMuHanbHbIKM gocTyn — paboTa NCVY: KOHTPOb _
be3s MPUBA3KUN K yCTpOlZCTBy N aHaJIMTUKa B OQHOM OKHe
CoTpyaHMK MOXeT 6e30MacHO NoAyYnTb AOCTYN VIHTennekTyanbHag cuctema ynpaBneHnsa He NpocTo
KO BCEM CBOMIM Qannam, NporpamMMam 1 HaCTpoMKam — CNeouT 3a AVCLUMNAMHOM, HO M NpedocTaBnaeT

C Noboro ycTpomcTea 1 B 1toboe BpeMs HarNAOHYIO aHaNUTVKY aKTUBHOCTY COTPYOHUKOB

B BMOE ,D,aLLI60p,EI,OB.
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@ Mepb! pnsnyeckon 6esonacHoOCTH

B kauecTtBe Mep pmn3nyeckom 6e3onacHOCTU peKoMeHayeM UCMoib30BaThb:
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CuctemMy BmageoHabnogeHmns CucrteMy KOHTpOnda 1 ynpaBneHus
poctynom (CKY[)

ABTOMaTU4YeCKmne 0oBOOYNKN MarHmnTHble 3aMKU
nBepeu

© C6epPelwenus, 2025
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@3 NuTennektyanoHaa Cuctema Ynpasnenusa (MCY)

DdPDEKTUBHBIN KOHTPOJb M aHaNMTUKa pabodero BpeMeHn COTPYOHUKOB —
B opumce n Ha OUCTAHLMOHHOM peXkuMe PaboThi:

= R A

AHannTmka Cbop naHHbIX BbigsBneHme
noBeaeHuns N3 Pa3INYHBIX CUCTEM HeaPPeKTUBHOCTH
COTPYOHWKOB besonacHocTu:
[ToMoraeT onepaTtrBHO
B popMaTe HarnaaHbIx
. DLP 3aMeYyaThb OTK/IOHEHMUS
nawbopaos
N ONTUMU3NPOBATH
- VPN paboyume npoLeccsi
- NGFW

- ABI'O

© C6epPelueHus, 2025



% CBEP PELLEHUA

@3 SNEKTPOHHbIV OKYMEHTOOb0opOoT

OntuMmnzaumsa npoueccos (HR, apxuBbl, oxpaHa Tpyaa, 3aKynKn)

=
[ToBbIlWEeHME [Tepexopn,
3PPEKTUBHOCTU Ha 2/1EKTPOHHbIN
N CHUKEHME OOKYMEeHTOObopOoT:

n3geprkex
+ DNEKTPOHHas Noanmch

- DNEKTPOHHbIV apXMB

- MonHbIM OTKa3
OT OYMaYKHbIX JOKYMEHTOB

© C6epPewenus, 2025
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DKOHOMUMYECKn apPeKT:

- CHMYKEHME CTOMMOCTU QYHKUMM U PUCKOB
+ DKOHOMUA PECypCcoB

+ DKOHOMUS BPEMEHW COTPYOHVKOB
1 pyKOBOOUTENEW
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@3 MDoKyc Ha 300poBbe K Biarononyyme cCoTpyaHUKOB:
Ky/nbTypa COTPyAHMUYecTBa.

Co3pgaHue
KOMaHOHOro gyxa:

OTKPBITOCTb K OOLLEHMIO
1 OOMEHY MaeaMm

OpraHunzauus
MeponpuaTmnm
U TUMOUNOUHIOB:

BaXKHOCTb HEPOPMaNbHOro
OOLEHMS 4N1a CNnoYeHms
KOMaHObl

© C6epPewenus, 2025
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@3 DoKyc Ha 300pOoBbe N biaronosiyuyme CoTPYaHUKOB

bl WMEL u'm"“"'fnun
NpUATHOrO v nanwires

UEARRED anneTuTae
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YcTaHOB/IEeHue
HOBbIX MPaBU N HOPM
noseneHmsa

[Topoep)xKa
KYNbTYpPbl YBaXKeHUSA
1 B3aMMOMNOMOLLU

© C6epPewenus, 2025
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% CBEP PELLEHUSA 13

@ MDokyc Ha 300poBbe N barononyyme CoOTPYaHUKOB :
DKOMOrMYHOCTb 1 YCTONYMBOE Pa3BUTUE

3eneHble oduChl

CTuMynmnpoBaHue
COTPYOHUKOB K
3KOTIOrMYEeCcKoMy
NoBEeLEHUIO
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@ [NMpaBunbHaa opraHn3auma odpUCHOU cpenbl

© C6epPelueHusn, 2025
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[loBbIlaeT NPOAYKTUBHOCTb COTPYOHUKOB
N UMUK KOMMaHUM

YnyduwaeTt puanyeckoe 1 aMOLMOHaIbHOE CaMOYyBCTBUE

HOﬂﬂep)KMBaeT N YCUTIMBAET KOPIOPaTNBHYIO KYJIbTYPY

CHMKaeT onepaLwmoHHble pacxoabl U PUHAHCOBbBIE
PUCKM
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@PesyanaTMBHaﬂ odunCcHaa cpena — pe3ynbTaT KOMMIEKCHOro nogxona

BrenopaeM TeXHONOorm 1 CoO34aeM
KOM®OPTHYIO pabouyto atMochepy

‘ Y4ynTbiBaEM MOTPEOHOCTM KOMAHbI
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HayHuTe TpaHcdopMaLil
CBOero opuca yxxe cerot

Onbra lyakuHa
HunpekTop AOMUHNCTPATUBHOIO

[enapTaMeHTa



